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Vaccines: Prepare
for the worst case

Yaccination must be free
for cltizens, while
vaccine manufacturers
must be subsidised

bere {5 am ongaing debate

i India aroumnd vaccine

prices, Should vaceines be

provided free or shoulbd

they be mingmally praced.

ensuring only a oornsal
profit? Alrernatively, shoukd vaceine
prociucers be allowed s cam more
than mormmal prolics by ling high pri-
oo A, it of views have emergsd
an theses questinns.

There are actually fwo different
issues hepe. The Tirst — how much
shiaild cltizers pay ioget themselves
vaccimabed? The secomd — bme much
should vacrine producers charge far
thee wacrimes? 1t s useful 1 adopt a
rwnepronged approach (o acddress
these jss separatihy.

Let's start with the first, the

Ao iR & S oald haava e i i
gpetvaccinated. Here, thros faceors are
inxpartant o mate.

First. the majority of Indisns bave
very low income levels, making it dif-
ficult for them to afford two paid
sheds of a vaocine Secand, & policy of
vaccination can have a masslve
imipact om comtrod ling the pandensc,
reviving econdimic growih and boost-
Ing tax revenie for the: poverimsend,
Third. even if the governments —
either thee Centre or SEales — hase i
piy the highser prices that vadscines
mamefacturers are now asking far,

the tntal cost to them will be a small
part ol their budgeted annual expend-
iTunes

Clearty, it makes complete sense o
provide vacdnes for free, with the
Boverniments — either the Cenmme of
seates, hut preferbly the former —
picking upthe b

The mone contentious part of the
debate i abcait the price that vacsdine
praducers shauld get from the gov-
ernnenl In particular, there & con-
oern Aol whether high prices that
help the producers meske super-nar-
mal profits are justified in the mid-
Albe of an enormons bumanitaran
crigiz, 10k reldant 1o nobe e that
the transactions are
between governments —
Centre or slates — and thse
privane sector, This means

clenr an this, there are reparts that
immu ety [rom the current vaocing-
1hons may last only for 2 limited
periad, perhaqs less than a vear. This
mians wi ey nisd o be vaccinsted
more than onoe a vear, for miltiple
years, Given thar the adult Indian
merrulation is cloe b o bilton, for twa
initial shots al the vaccine, lTolowed
by P'![HBP’S one oF Twi additional
shats later on in the year, wewill need
about three to four billion shats per

Vi

IE, with mewer mutations of the
viras, our younger papulation —
e bedow 18 years — also become
vl e b il Sci enoz suggzests thar
they can he vaocinated, we
willl merd clhesse to Fve billion

OF MR VAOCInNS per Vear,
Can this policy ob)jecti

that a price ensuring super- be fulfilled withowt the gov-
norml profits is equivakat ernmmt s ubsidising produc-
D:ul:ﬁl.i.ﬂﬂ[fthtl.‘ﬂsl.‘snf'[lm- Sabyasachi  ers?Given the curment capac-
ductiom, phis an addidonal Kar Iy af vaccine makers, and
s bsidy fram the govem- therir corrent plans o scale
menL Sa the guoestion is, up based an suppoct from
A there unids for pro- thie prvcnment, this abjec-
viding asuhsidy mwaceinepro-  tive cannat he fulfilled without adds-
ducers? tional capacity, over and above that

Toanswerthis, i s Impormnchere  which is planned for now, And
tostart with o clear descriptionofour — remember, at the moment, the sup:
policy objectivesan this pont. Thebdg- — port is anly in kerms of adhance sup-

Bost leseom from moovamtingsm
andwine In ndia, and from counsries
such as Bruzl that are alredy experi-
ing & Chind wasve, B8 that we eed o
plan for possite worstcase seenar-
1os. This is what Indin did not do
2000, Toe wihiedy i1 88 paping a peiice.
What could sich seenarios be?
First, while the science s mat vet: fully

plier eredit sgainst deliveries and not
Frants

Wil vaodine producers create this
it onal capecity witvou Lamny subsi-
disaton? We cannot be sure, And
undier the current circumshnces, we
el o b sunree S Che only way oda
s &5 thoiiEh a suksidy pegime that
sup parts capacity crentan.

The magority of Indinms have very bow income levels, making it difficalt for
Uheerm s o] hee vaccime, Even ifthe governments have (s pay higher
prioes, the ol cost willbe a sl part of teir oimial expendinires AP

OF porurse, the producers may just
Lakoe the subsidy bul nol deliver on
capacity creation, To prevent this, the
government will need to maintin
pressure oo producers i ensure that
the subsidy is indoed wsed produe-
thvely, This cam be dome I wn wis.
First. the governments shoald agree
o price cantracts — including the
sushdies — for a specific period, with
the possibiliny of remegotiadon after
that These renegotitsons should be
basedt oo the fulfilmens of addicional
capaciny creation,

Secand, the citral gavernment
shionuld also addizionally create capad-
Iy i pashilic secear firms thar special-
ise in vaccine production. This will
ke sorme ime but help keep ibe pri-
vane sechor firms competitve,

There have been suggestions that
an allernative way by whic cagacity
ereathon can be ensired is throagh
the governimend providing sdditional

grants bo vaocine makers. 1 this o bet-

ter aplion tham higher prices? Actu-
allly, It ks nie 3 di option at all.
As lang as the money is paid by the

government to the producers,
whether trough a higher price or
thcargh a grant. the implication sthe
Same.

It is subsidisation af vacdne pros-
dusction by the government, This,
whether through s grant archrough n
higher price, the gewermment will
v o sbeidise vaccine producers,
i order b mnke sure that we do nog
alllovw & crushing thind wove of the
pandemic in Iedia. Indes can'taffoed
i ke meane mistakes and muss do
alll it man o proted citzens throsgh a
s vaceine palicy. il
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